METOAbI BEPEXXAUBOTO NMPOU3BOACTBA

UCTAHLMUOHHDbIU C NosBbilLeH A (414}
AVCTAHUMOHHEIN KYPC- ROEHILLE HIGLIEREAM gy

CaHkT-lMeTepbypr 2020

MoBbiCbTe KBAAMCPUKALLUIO NO OAHOM U3 CAMBIX
BOCTPE6OBAHHbIX KOMNETEHLLUM

CerogHs TbICSYM POCCUMCKMX KOMMa@HUN NpuMeHstoT mMeTodbl bepexnueoro npoussogctea. CoTHM
TbICSAY yNpaBreHLeB BKINOYEHbI B MPOEKTbI UX BHeAPEHWS. B CBA3M C 3TMM BO3HUKITM HOBbIE Npodheccumn
W OOMKHOCTU. MOXHO CMeno yTBepxaaTb, YTO 3HaHWA W yMeHus B obnactn bepexnusoro
NPOM3BOACTBA CTAHOBATCA 06A3aTenbHbIMU KBAaNnU@UKaLMOHHbIMU TpeboBaHNAMN K MOBOMY YPOBHHIO
pykoBoguTenen n cneumannucToB NpeanpusaTui U opraHnsauuin.

Kypc UWMWUBA «MeTtogbl 6GepexnmBoro mnpou3BoACTBa» WMEET CBOEM Lenbk  MOBbILWEHME
KBanudurKauum pykoBogmTenen n cneunanmuctoB B A4aHHOW 061acTy 3HaHWN.
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CUCTEMATU3IMPOBAHHbIN
MaTepuaa

____________________________________________________

$oTO M BUAEO
npumepsbl

MowaroBbie
MEeTOAUKHU

YHUKAABHOCTb Kypca

Kypc ocHOBaH Ha ny4lumx npakTukax BHegpeHus bepexnusoro npomssoactsa B P®. BkntovaeT B cebs
npuMepbl U OMbIT BedyLwmx poccunckux komnaHun. Copgepxut TpebosaHus TOCToB B obnactu
Bepexnusoro nponssoacTea 1 pekoMeHgaunn degepanbHoOro LeHTpa KoMneTeHLUNN.

O6wue cBepeHus o Kypce

MpoponmkutenbHocTb Kypca: 40 yacos
Mo okoH4aHuMM oby4veHus BblgaeTcs yaocToBepeHue O noBbileHun kKBanudukaumm UHcTutyTa
MeHeXXMeHTa, UHHOBauun U 6usHec aHanusa, r. CaHkT-lNeTepbypr.
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LLeHHOCTb Kypca AAS 06y4aeMblx:

1. KoMnakTHOe 3HaKOMCTBO C OCHOBHbIMU MAeAMM KOHLenuun bepexnueoe Npon3BOACTBO.

2. YeTKoe, KOHKPETHOE N XOPOLLIO MAIOCTPUPOBaHHOE 0bbscHEHME MeToaoB Lean.

3. CuctemHoe npeacTaBneHMe B3aMMOCBSI3M MPOLIECCOB NMPOU3BOACTBEHHON CUCTEMbI U METOAOB
Bepexnnsoro npoussoacTsa.

4. OBy4yeHne ¢ NOMOLLbIO hOTO M BUAEO NPUMEPOB.

5. bonbluoe KONMYecTBO JOMNOMNHUTENBHBLIX MaTepuanoB 4SS 3HAKOMCTBA C NPaKTUKON BHEAPEHMS.

6. MeTognyeckme matepuanbl U OOKYMEHTbI, KOTOpblE€ MOXHO 3arpy3uTb M MCMNOMb30BaTb B CBOEMN
paboTe.

DAeMeHTbI Kypcda, chopMUpyoLLUE KOMMETEHTHOCTb B METOAOX
bepeXxAuBOro nponsBoACTBA

TECTbl U NPAKTUHECKUE 3AAAHUA 30%

$POTO U BUAEO NMPUMEPDI

METOAUNYECKUE
MATEPUAADI

AEMO-CAANADI 15%

ABTOpbI Kypca

pynna KOHCynbTaHTOB, MMeloWwmnx 6onee vyem 20-neTHU onNbIT BHeApeHUs MeToaoB bBepexnusoro
NPOU3BOACTBA B OTEYECTBEHHbIX M MHOCTPAHHbIX KOMNaHWAX. ABTOPbI KHUI U METOAMYECKMX Nocobuin
B obnactu Lean Six Sigma.

Mpu pa3paboTke Kypca MU Tak >xe Obln U3y4YeH ONbIT OECATKOB MYyYLUUX POCCUMCKUX U 3apyBeHbIX
KOMMNaHWI1, NPUMEHSIIOLLMX MHCTPYMEHTLI Lean, npoBeAeHbl AeCATKA MHTEPBbI C PYKOBOAMTENAMU
AVPEKLMIA NO Pa3BUTUIO NPOU3BOACTBEHHbBIX CUCTEM.

U3meHuTe cBOM B3rAsAbl HA
BOMPOCHI OPraHM3auumn
TPYAQ
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CTpyKTYypa Kypca:

bAoOk
NPAKTUYECKHUX
YRPAa>XHEHUH

BAOK TeCTOBbIX
3QAQHUMU

MoApoGHAs NPOrpamMma Kypca BbICbIAQETCS MO 3anpocy.

MpeunmyuwiecTBa Kypca

> [ocTtyn u3 nobon Toukn Mmmnpa

> bes oTpbiBa OT paboThl

> WNnamBumayanbHbIn rpadmk obydeHuns
> YpobHas nnatdopma

> O6yueHune c TenedoHa nnm MK




CTP. 4 METOAbI BEPEXXAUBOTO MNPOU3BOACTBA

Mpouecc o6y4eHus

2008 =@

Peructpauus Onnara Hoctyn K kypcy O6yueHne MpakTuyeckne Mony4eHune
Ha Kypc obyyeHus Ha 30 gHel 3agaHusa 1 YOOCTOBEPEHUA
TECThbl

YcaoBus o6y4eHus
K obyyeHuto gonyckaroTca nuua, nmeloLLme BbicLlee Unm cpegHe-cneumanbHoe obpasoBaHue.

CtoumocTtb 06yueHus: 16 000 pybnen.

MponanTe noBbiieHne Ksasmcpukaummn B UMUBA

M MOBbLICBTE CBOM NPOCHECCUOHAAbHbIN PEUTUHT

KOHTAKTDI

MHCTUTYT MeHeAXXMEHTA, MHHOBAUUK U Bu3Hec-aHaAu3a, CaHkT-MeTepbypr
Webaapec: www.imiba.ru

Mo4Ta: info@imiba.ru

TenedboH: +7 (812) 944-17-20

AvueH3us Ha 06pa3oBaTeAbHYIO AeaTeAbHOCTb Ne 0739 ot 25.10.2013



